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	Your SWOT Analysis will include 1 strength, 1 weakness, 1 opportunity, 1 threat, and your summary conclusion. Describe and discuss each answer fully. As a minimum, each answer should be a well-developed paragraph of FIVE or more sentences.

	Strength #1 price

	Explain: the pricing for health services and products are on the rise across the globe. This aspect means that only a small portion of an entire population can access it while it still retains its needed high quality. The small percentage means that the prices of the services and products rise because the health institutions seek to make profits. In this case, Medicaid will lower the prices of health products and services because they will be produced and supplied on an Economy of Scale basis. More people will then be able to access the paramount health services and products. 

	

	Weakness #1 planning uncertainties

	Explain: specific timelines and targets may be given to Medicaid to ensure that a majority of population is enrolled to the program. The targets may not get met due to issues like economic depressions that raise inflation in a country. In America’s recent profile Trump is raising money to fund the Mexican border wall by cutting budgets of other sectors. The Medicaid team may not have predicted such a move by the federal government and this means that they have to extend the timelines as well as cut their stuff and operations. This dents the whole program and if uncertainties continue occurring then the program may stall.  

	

	Opportunity #1partnerships

	Explain: for a venture of such a colossal population target to be successful the planning team must ensure that the goods and services offered are produced at mass scale but still retain its needed quality. Money coming into the program needs to flow constantly to ensure that the project doesn’t stall at any point. People need sensitization so as to make them see the need and the benefit of the program. For all these factors to be successful there must be partnerships so as to reduce the workload of the program handlers. Other countries like china may be contracted to mass-produce the high quality products and avail them at a fair price while some internal companies may get contracted to collect and disperse money to various stakeholders.

	

	Threat #1 political vulnerabilities

	Explain: the direction of a country is usually charted by the political manifestos that candidates give to the masses before they are voted and sworn into the office. The agendas of the manifestos of an incoming and outgoing politician are usually divergent. This shift disrupts the efficiency and operations of existing systems; which in this case refers to Medicaid. During the Obama era Medicaid was prioritized and that is why it was successful. The Trump era has prioritized the Mexican border wall above other programs and this is the imminent political threat that faces the program. 

	

	Conduct a cost benefit analysis to determine which quadrant applies to this issue. Provide supporting documentation/facts/or statistics

	Explain: in fiscal 2014 the federal government covered 30.7 percent of funds needed to run Medicaid program in all the 50 states. In 2015 the revenue from the federal government increased to 31.9 percent; the highest it has ever reached. The ricochet effects are that the revenue from the program increased because more people were able to enroll. The health sector grew significantly in quantity and quality of services and products offered. This statistic means that the program will only be beneficial to the people and successful to the government if funds are increased and not cut. Moreover, Medicaid increased the tax base of the nation and the model will only be sustainable if funds are increased. 
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Your SWOT Analysis will include 1 strength, 1 weakness, 1 opportunity, 1 threat, and your  summary conclusion. Describe and discuss each answer fully. As a minimum, each answer should be  a  well - developed   paragraph of FIVE or more sentences.  

Strength #1   pri ce  

Explain:  the pricing for health services and products are on the rise across the globe. This aspect  means that only a small portion of an entire population can access it while it still retains its needed  high quality. The small percentage means that th e prices of the services and products rise because  the health institutions seek to make profits. In this case, Medicaid will lower the prices of health  products and services because they will be produced and supplied on an Economy of Scale basis.  More peop le will then be able to access the paramount health services and products.   

 

Weakness #1   planning uncertainties  

Explain:   specific timelines and targets may be given to Medicaid to ensure that a majority of  population is enrolled to the program. The targets may not get met due to issues like economic  depressions that raise inflation in a country. In America’s recent profile  Trump is raising money to  fund the Mexican border wall by cutting budgets of other sectors. The Medicaid team may not have  predicted such a move by the federal government and this means that they have to extend the  timelines as well as cut their stuff and  operations. This dents the whole program and if  uncertainties continue occurring then the program may stall.    

 

Opportunity #1 partnerships  

Explain:   for a venture of such a colossal population target to be successful the planning team must  ensure that th e goods and services offered are produced at mass scale but still retain its needed  quality. Money coming into the program needs to flow constantly to ensure that the project doesn’t  stall at any point. People need sensitization so as to make them see the  need and the benefit of the  program. For all these factors to be successful there must be partnerships so as to reduce the  workload of the program handlers. Other countries like china may be contracted to mass - produce  the high quality products and avail th em at a fair price while some internal companies may get  contracted to collect and disperse money to various stakeholders.  

 

Threat #1   political vulnerabilities  

Explain:  the direction of a country is usually charted by the political manifestos that candidates give  to the masses before they are voted and sworn into the office. The agendas of the manifestos of an  incoming and outgoing politician are usually divergent. This s hift disrupts the efficiency and  operations of existing systems; which in this case refers to Medicaid. During the Obama era  Medicaid was prioritized and that is why it was successful. The Trump era has prioritized the  Mexican border wall above other progr ams and this is the imminent  political  threat that faces the  program .   

 

Conduct a cost benefit analysis to determine which quadrant applies to this issue. Provide  supporting documentation/facts/or statistics  

Explain:  in fiscal 2014 the federal governmen t covered 30.7 percent of funds needed to run 

